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[Insert Development Objective statement here] 

Results Framework 

Results Framework 



Overview 

Development Hypothesis: 
- Does the development hypothesis outlined in the CDCS still hold? How do we know? 
Long Term Expected Results (next five years): 
- What is this DO expected to achieve within the next five years? 
Progress: 
- How far along has this DO progressed in the past year?  Any indication that the 
Development Hypothesis doesn’t hold? 

Development Context: 
- What has changed (regional integration, 
policies, etc.) in the last year that 
(positively or negatively) affects the DOs 
capacity to achieve its goals? How does 
this impact programming and our strategy? 
 
Major Issues:  
- Please discuss any major issues at the DO 
level that are not discussed at the activity 
level. 
 

Coordination of Activities within USAID: 
- How is your DO coordinating with other 
teams/activities?  
- Are there missed opportunities when it 
comes to coordinating with other teams or 
activities? 
Coordination with other agencies/donors: 
- How is this DO coordinating with other 
agencies and donors? 
- Are there missed opportunities when it 
comes to coordinating with other agencies 
and donors? 



USAID Forward: 
- How is this DO contributing to USAID 
Forward priorities of IPR, Innovation, and 
S&T?  
 
- Are there missed opportunities to 
contribute to USAID Forward? What are 
they? 
 
 

Inclusiveness Considerations: 
- How is the DO contributing to Women’s 
Empowerment, Gender Equality, and 
Women, Peace, and Security? 
- Are there missed opportunities to contribute 
to gender considerations? What are they? 
- How is the DO addressing persons with 
disabilities? 

Links to Rwanda’s Goals/Priorities: 
- How are these activities tied to GOR 
goals/priorities? 
 
EDPRS II: 
- How is the team influencing/contributing to 
the EDPRS II development process? 
- Are there any opportunities to contribute to 
EDPRS II that aren’t currently being taken 
advantage of? 

Special Considerations 

Environmental Considerations: 
- What is the current status of the DO 
regarding Reg 216 compliance? 
 
- Are there any components of the DO that 
are not complying with regulations? 
 



Implementing Mechanisms/Activity 

PHOTO 

• Implementing Mechanism A 
• Implementing Mechanism B 
• Implementing Mechanism C 
• Implementing Mechanism D 
• Implementing Mechanism E 
• Implementing Mechanism F 



Ceiling Mortgage Total Obligations Total 
Expenditure Pipeline Projected monthly 

burn rate  
 Months To 

Expend Pipeline  

Activity Goal: 
- Insert activity goal here 
 
Contribution to IRs: 
- To which IRs (or sub-IRs) does this activity contribute? How? 
- Be prepared to explain how this activity is a key aspect of the “necessary and sufficient” 
parts that contribute to achieving the IR. 
 
Linkages: 
- How does this activity link to: 
1) other activities within the DO team? 
2) other DO team activities? 
3) the lenses of institutional capacity building, household resilience, and civic engagement? 
4) other donor activities? 

As of September 30, 2012: 

Implementing Mech. A 
Partner A (slide 1 of 2) 



Major Performance Issues: 
- In what areas has the activity underperformed? Why?  

 
Evaluations: 
-What have you learned in the last year? How will you adjust moving forward? 

Implementing Mech. A 
Partner A (slide 2 of 2) 

Key Indicator Result FY11 Target FY12 Result FY12 Target FY13 



Collaboration Maps 

Insert Collaboration Maps  
[Be prepared to discuss how the team has 

leveraged key contacts to achieve our 
development objectives; also be prepared to 

discuss which key partnerships you will leverage 
going forward.] 



Consolidation: 
- Are there opportunities to consolidate activities to reduce management burden? What are 
they?  
 
Selectivity 
- Please provide a snapshot of activities in your portfolio that aren’t:  
     - performing as expected. 
     - significantly contributing to IRs or the DO, as described in the CDCS. 
- Are there opportunities to be more selective and focus our development resources more 
effectively? 
 
Implementation and Procurement Reform: 
- Are there opportunities in the near future to encourage greater use of host country systems? 
     - Follow-on projects? 
     - New project designs? 
 
Additional issues: 
- Please feel free to describe any additional issues that your team is facing. 
 

Looking Forward 
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